
Core Team

Hello Baby Service 
Providers/Community 

Providers

Hello Baby Program Director

Families with babies

•Leads Hello Baby Service Providers
•Aligns on common strategic vision and goals
•Designs delivery model
•Sets deliverables
•Establishes policies and practices 

•Supports implementation of delivery model.
•Provides data/feedback on goals, their roles and progress toward 

the vision and goals.
•Works with Director to identify and address barriers, gaps, and 

capacity building needs
•Takes referrals from Connect and connects with families with 

babies.
•Some may receive subgrants to address barriers, gaps in the 

system and capacity building.

•Employee of a Service Provider:
o RFP Awardee/Contract 
o Monitors Employee Performance
o Monitor Contract Deliverables

•Works with Connect P&P Coordinator to connect resources to 
families

•Recruits service providers to be a part of referral system
•Collects and analyzes systems data and develops 

recommendations to address gaps.

• Individuals and families
• Pre-natal to 5 years old 
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