eLeads Hello Baby Service Providers

eAligns on common strategic vision and goals
CO re Te a m eDesigns delivery model

eSets deliverables

eEstablishes policies and practices

eSupports implementation of delivery model.

H e I I O Ba by Se rVi ce eProvides data/feedback on goals, their roles and progress toward

the vision and goals.
P rOVI d e rs/CO m m u n Ity -Work§ W|th‘D|‘rector to identify and address barriers, gaps, and
capacity building needs
: eTakes referrals from Connect and connects with families with
eSome may receive subgrants to address barriers, gaps in the
system and capacity building.

*Employee of a Service Provider:
o RFP Awardee/Contract
H e | |O Ba by P rog ra m Di re CtO r o Monitors Employee Performance
o Monitor Contract Deliverables
eWorks with Connect P&P Coordinator to connect resources to
families
eRecruits service providers to be a part of referral system

eCollects and analyzes systems data and develops
recommendations to address gaps.

¢ Individuals and families
® Pre-natal to 5 years old

Families with babies
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